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“The most 
important thing to 
remember is, 
women are an 
asset to 
construction.  
 
Those already in 
the industry are 
thriving and 
contribute 
massively to the 
workforce.”

Michaela Wain 

NFB National Ambassador
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Find out more about Michaela at:  
https://www.builders.org.uk/the-nfb/nfb-people/nfb-ambassadors/

Women in Construction:  
A Roadmap for Industry 
 
 
The construction industry is one of the most notoriously male-dominated professions which has always 
struggled to attract and retain women. Although there is a very small percentage of women working in the 
industry, there are a variety of gender-related challenges that they encounter which has contributed to the 
lack of women in the profession. In order to tackle those issues, we have created a roadmap to encourage 
companies to implement small, positive changes that can gradually make a change for the better, and in 
turn, boost the percentage of women entering and staying in the sector. 
 
To achieve this, we must start by supporting those women at grass roots and at board level. Addressing a 
career in construction needs to start at school age where we can quash the assumption that construction 
is only for men. Inspiring a new generation of young women to consider a career in this industry also 
begins with women leaders as valuable role models. Therefore, supporting and retaining women that are 
already in the industry is equally important to having new ones join. Building a strong women’s alliance 
which can educate, support and push for better benefits will help to provide a community for guidance 
and mentorship. 
 
With a skills gap shortage always plaguing construction, combined with productivity and labour levels 
declining, it is essential that we target this untapped workforce. More women in construction can play a 
crucial role in helping to eliminate these industry-wide challenges. 
 
A gender-balanced environment creates a diverse workplace where broader ideas, different perspectives 
and solutions to problems can grow. Ultimately, companies can expect to see improved profitability due to 
more creativity and productivity, but also reputationally, as consumers become more aware of brands and 
their inclusive values. 
 
Discrimination and sexual harassment are amongst some of the issues that women currently in the 
industry face and where we need immediate action. A lack of adequate female-friendly facilities on sites 
and PPE add to the ongoing struggle to perform their jobs efficiently. Furthermore, the gender pay gap, 
unequal opportunities and poor maternity packages only adds to the loss and prevention of women in the 
field. If women are not fairly rewarded when compared to their male counterparts or offered the right 
support after bearing children, we cannot expect to retain them. 
 
The most important thing to remember is, women are an asset to construction. Those already in the 
industry are thriving and contribute massively to the workforce. Others need the opportunity and 
encouragement to do so. This roadmap is the first step in creating those opportunities. 
 
Michaela Wain 
NFB National Ambassador 
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This roadmap is a simple and straightforward plan for 
how we, as an industry, can improve the number of 
women in construction. It is designed to be 
accessible and applicable, practical in nature and 
ambitious in statement. We can all take action to 
promote Women in Construction, it is not 
contingent on the size of your business. Everyone 
in every part of the industry can make positive 
changes that will result in better outcomes.

Introduction 
 

The construction industry is one of the most important parts of the UK economy, contributing 
10% of GDP, employing millions of people and quite literally ‘building our future’. But the 
construction industry has a diversity problem, and specifically in relation to gender-balance. 
Currently, only 14% of all construction workers are women, compared to over 50% of the 
general population. Research has shown that workforces that better represent society are 
happier, more productive and have better retention rates.

14%

86%

14% of all construction 
workers are women
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ACTION to take now 
 
All construction businesses have it within their gift to make immediate commitments and 
changes to their business that will help to promote women in the workforce. Here are four 
actions you can take now: 
 
1.    Tackle site culture 
Site cultures can be, and are regularly perceived as being ‘laddish’ and macho, and that is a real issue for women. 
Whether or not your site has this culture, make it clear it is not acceptable. Promote a professional, respectful 
culture where everyone is welcome, works hard and has a good time. Make this clear from the off – include it in 
your site inductions, toolbox talks and management structure. Seek out and challenge any tendency amongst the 
team to value ‘perceived’ male and female traits. 
 
2.    Working conditions: ensuring sites and workplaces have facilities for women 
Recognise that women do have different needs and cater for them. Whether you have women in your workforce or 
not, you may have women visitors and by ensuring that your site or workplace caters for women, you’re making it 
clear your workplace is open to women. Review your setup and make sure it works for women, from toilets to 
women’s sanitary products and disposal (you might even consider offering free feminine hygiene products to help 
tackle period poverty) to appropriately sized PPE. 
 
3.    Make a statement 
Whether your company has an equality policy, a diversity and inclusion policy or a specific women in construction 
policy, make a statement. Set out your intentions and commitments for your business, the importance of having 
women in the workplace and the action plan you are working to. Present it to your employees, publish it on your 
website, send it to your clients and suppliers. Make your commitment and standby it. 
 
4.    Challenge your supply chain 
When recruiting suppliers and subcontractors, challenge them and ask what they are doing to promote women in 
construction. Include this question in your tendering process. You can weight the answers however you see fit, but 
at the very least you’ll be helping by challenging the supply chain to think about what they are doing in their own 
business for women in construction. 
 

 

ADJUSTING to the post-COVID-19 world 
 
COVID-19 has presented incredible challenges to the industry and the country at large, 
forcing businesses and companies to work in very different ways. Whilst the pandemic has 
had a devastating effect on peoples’ lives, it has forced us to think differently about how 
we do things and there are lessons to be learnt and gains to be made. 
 

5.    Flexible / agile working 
The pandemic forced those who could work from home to do so and Site Operating Procedures and Government 
varied rules on site opening times saw the introduction of staggered start and finish times, both of which are 
considered ‘flexible working practices’. Flexible working is proven to help attract and retain women, allowing a 
better work life balance, especially for those who have childcare responsibilities. Consider the changes your 
business has made to adjust to the pandemic. Can you keep or build on some of them to enshrine flexible working? 
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RECRUITING women to the workforce 
 
There is only one way we are going to improve the number of women in construction, and 
that is to recruit them! Make sure your jobs are attractive to women, do your bit to promote 
construction to young women and widen the net when it comes to your talent pool. 
 
6.    Think WOMAN 
Review your job descriptions, people specs and ads. What are you asking for in terms of people’s qualities 
and attributes? Does your job ad read like it wants the archetypal man in construction? Make subtle changes and 
consult with women inside your workforce or outside your workforce for advice on ensuring your ads appeal to 
women too. 
 
7.    Flexi-Apprenticeships 
The Government has recently consulted on the possible introduction of flexible-job apprenticeships. If introduced, 
these are expected to be of appeal to construction generally due to the nature of construction employment models, 
but think about how they might help your business to attract female talent too. Innovations in employment and 
training models should be seen as an opportunity to better attract women to your business. 
 
8.    Primary schools – advocate for women 
Many construction businesses give back to the community by doing careers talks, outreach, jobs fairs and other 
community engagement. Put your women forward, make sure that from the very start, children know that 
construction is for men and women. Hold your women leaders and workers up for pupils to see and aspire to. 
Challenge their perceptions from a young age and embed the possibility of a construction career from the word go. 
 
9.    Think outside the box 
A real challenge for your business might be recruiting the women you need from the traditional pools of talent, so 
think outside the box. Construction companies need a wide range of skills and job types, so where you can, 
consider and be open to transferable skills from other industries. It won’t work for all jobs you offer but be open to it 
for those where it will. 
 
10.  Incentive schemes 
If you’re serious about making a change, consider putting your money where your mouth is. Offer incentive 
schemes for employee referrals for women candidates or offer your recruitment company greater commission for 
securing a woman employee for your job needs – why? Not to recruit people because they are women, but 
because it is statistically much more difficult to recruit women in construction due to the number of entrants and 
existing employees. 
 
 

RETAINING women in the workforce 
 
Ensuring women work in construction is not just about attracting them to the industry 
but about keeping them too. Ensuring adequate support for women within your business 
will have a real and tangible impact on keeping them, reducing knowledge loss, reducing 
your staff turnover cost and in turn your training costs of new employees. 
 
11. Women mentors and women’s networks 

Remember that women are already severely underrepresented in the industry. Do what you can to help connect 
them with peers and inspirational leaders. If possible offer mentoring for women employees by other women. If you 
can’t do that internally then look externally – to another construction company, another industry or via a trade 
association. Consider having women mentor men, to engrain the open culture of your workplace. Set up or join a 
women’s network, either within your company, in the local area or via your trade association – it not only has the 
benefit of giving women inspiration and team building but it helps company feedback for continuous improvement. 
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12. Maternity
It’s a reality that many women will choose to have children and take maternity leave during their careers and this is 
a critical time for ensuring retention. Challenge your company, does it offer an attractive maternity package. Has the 
company got an effective plan to ensure fast and effective reintegration into the team on return to work? Make good 
use of keeping in touch days, offer comprehensive training on return so that they can catch-up with any lost training 
or business changes. Remember, any member of staff you don’t retain will mean you’ll need to retrain a new person 
and that is a cost to your business, can you afford it?

The AMBITION 
Targets 
This roadmap is about achieving a greater proportion of women in construction by setting the 
bar at 25% of women in the workforce with a focus on site in the next five years. Set 
yourself that target and year on year work to achieving it. If you’re doing better, set the bar 
higher and share your successes with industry to help promote greater employment for 
women in construction across the board. 

An accreditation 
The authors of this roadmap are committed to developing a new accreditation of varying standard (bronze, silver 
and gold) to help recognise the achievements of companies who are taking proactive actions to promote women in 
construction. It is hoped that this accreditation, once live and operational, will become a key part of the 
procurement process, much like the Investors in People standard. 

Sign up to the women in construction roadmap: 
Email:  

membershipservices@builders.org.uk  
and your name will appear on the NFB website under the following text: 

“We the undersigned, commit to this roadmap within our own organisations 
and to challenging industry and Government to do the same.  

We commit to publishing annual updates on our progress and advocating  
for more women in construction through our actions and our campaigning.” 
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National Federation of Builders 
Elizabeth House 
8A Princess Street 
Knutsford 
Cheshire 
WA16 6DD 

03450 578 160 
builders.org.uk

The National Federation of Builders (NFB) is one of the longest 
standing trade bodies representing the construction industry across 
England and Wales. NFB strives to create optimal conditions for the 
construction industry and implement real positive changes for the 
benefit of the sector. In doing so, NFB seeks to create and enhance 
an environment of diversity, equality and inclusion in the workforce 
and wider society. NFB is committed to creating a welcoming 
industry where all can thrive and succeed, regardless of 
background or identity. 
  
The NFB boasts over 600 members representing 1300 
construction companies with a combined annual turnover of 
£6.6bn and 21,000 employees. The NFB provides expert advice, 
training, representation and business services for members so that 
they can comply with industry standards, excel in delivery, and 
grow successful businesses. Members must observe the NFB’s 
Code of Conduct which commits them to business integrity, good 
practice and high standards of service.

national-federation-of-builders

policy@builders.org.uk

nfbuilders
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